Rotary

AGENDA / Notes
SEATECT Meeting, 15 December 2025
Final

Apologies:

Attended: Jerry Nelson, Kevin Miller, Jay Malajan, Lance Lueck, Yannick Thevenot, Nico
Reschke

Zoom Information:

Topic: SEATECT Meeting 15 December 2025

Time: Dec 15, 2025 07:00 PM Bangkok

Join Zoom Meeting
https://us06web.zoom.us/j/83472824941?pwd=3L3bU4tfDn1fKXGag7qrj6p5QRibof.1
Meeting ID: 834 7282

4941 Passcode: 541662

Schedule: (All times UTC+7 (Thailand)

06:45 p.m. Zoom will open.

07:00 p.m. Meeting will begin.

08:30 meeting will close as soon as all pertinent business is conducted.
Coordinator’'s comments: Bullets points below are to be discussed in this meeting.

e SEATECT Leadership. See SEATECT Leadership below.

e The ARAT conference is offering us a display table, but not admission to the
sessions. (See ARAT Conference below) Lance plans to be there

e Restive Souls will not return to Chiang Mai in July, as we originally discussed.
(See ARAT Conference below)

e Stephan is more interested in producing the play in other locations such as
Pattaya and Bangkok. (See Restive Souls below)

e Kevin is working with Dr. Sombat on grants to support PCF

e Awareness Events
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Old Business:
TASKS:

Jerry: Work with ARAT Conference and Stephan and decide if we should support the
play, Restive Souls, next July - Done

Kevin, Nico, Jerry, Dr. Sombat. Finalize template for global grants and come up with a
list of clubs and districts who might want to participate. Waiting to put in system Done

Dr. Sombat likes sticker idea. Jerry will add this to the ever-growing list of things to do.
Kevin reported that stickers, coloring books and posters are in process. Done

Pong suggested a video contest in response to the suggestion of an article to raise
awareness among teens? We can also push it through social media Pong project
champion? Pending. Pong was absent from November meeting, defer till December.
Pong absent. Dead issue.

Kevin will contact Charles Wrightman about website / bulletin sponsorship —
Jerry wrote to him asking to meet at RC Bangkok South on 28 November. Dead issue?

1. SEATECT Leadership through RY 2026-2027

Jerry will rotate from the position of Thailand Coordinator not later than 30 June 2026.
Due to health issues, it may be necessary to turn over the reins sooner. The roster of
ACTIVE SEATECT members as of 9 December is:

Lance Lueck — Coordinator Southeast Asia

Jerry Nelson — Coordinator Thailand

Nico Reschke — Co-coordinator Thailand

Kevin Miller — Point of Contact— Peace Culture Foundation

Sombat Tapanya — Project Champion Peace Culture Foundation - Absent

Pongsawart Niyomca — Project Champion AHT Training, Treasurer - Absent

Abhijay (Jay) Majajan — No Assigned position yet Events Coordinator? Or Membership
Maruek Charnsungnern — No Assigned position yet

Taweechai Termkunanon — Membership but not much communication due to language
Yannick Thevenot — Public Relations, no activity due to other commitments

Teeraput Pholpasee — Paid assistant website and social media effective Nov 2025
Carol Acosta — Health issues should move to inactive roster.
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The purpose of this discussion is to find out who is willing to continue and what to what

degree:

Lance commented that the title Southeast Asia Coordinator maybe to broad, suggested
Indonesia Coordinator. Jerry explained that the team name and structure was
Southeast Asia. Nico noted the title is leading into the future. Lance is comfortable with

current title.

SEATECT ORGANIZATION AS OF 15 December 2025

POSITION RY2025-2026 | RY2026-2027 Comments
SEA Coordinator Lance Lueck Lance Lueck On RAGAS Board
Thailand Jerry Nelson Would rotate now if

Coordinator

replacement available

Thailand Co- Nico Reschke Has agreed to take over if
Coordinator Jerry cannot continue
Prevention Kevin Miller Kevin Miller Focused on PFC
Projects Development
Public Relations Yannick He Has not had time to
Theverot devote to this
Website Teeraput Teeraput /
Pholsee/Jerry Jerry (if Jerry’s
Nelson health allows)
Social Media Teeraput Teeraput
Pholsee Pholsee
Grants/Fundraising | Kevin Miller / Kevin is doing the grants
Jerry Nelson work
Treasurer Pongsawart Pongswart Pong’s name is on both
Niyomca Niyomca? bank accounts.
Co-Treasurer Jerry Nelson Jerry if health
allows
Membership Taweechai Language has been a
Termkunanon challenge.
Interact POC MAYBE We need someone if we
Taweechai? are going to proceed.
Rotaract POC MAYBE We need someone if we
Taweechai? are going to proceed

2. Current Financial Status: (As of 13 December 2025)

DESCRIPTION

ACTUAL

PROJECTED

COMMENTS

Bank Balance

B51,265 -8226,651

Projected Jan - June 26
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SUPPORT / ADMIN B17,270 B3,770
Website/Bulletin Ads BO B12,000
Hold for Website BO -B15,900 | $492 USD due June 2026
Hold for Admin Asst -B86,000 -18,000 | 20 hrs @B300 — 60 hrs @ B300
Hold for Google Drive BO -1,000 | $30 USD due Nov 2025
Hold for Zoom License BO -B6,000 | $160 USD due June 2026
Hold for P.0. Box BO -B500 | Nov 2025
Public Relations/Info -B500 -B3,000 | Budget B500 per month
TOTAL AVAILABLE B12,270 -B21,480 | We need to Sell 2 more
sponsorships ASAP!
TRAGAST PROJECTS B40,432 B35,020 | Projections calculated in budget
Hold for PCF Training** -BO -B100,000 | 50,000 in Feb & May
Hold for ACH Training -12,000 -B12,000 | 12,000 in December
Event 10 January 2026 BO -B17,450 | Chiang Mai Park
Event 11 January 2026 BO B2,040 | Chiang Mai ibis Styles
Event 15 January BO -B50 | Maesot
Event 6 March BO B1,190 | Pattaya
GG2579763 -B20128 -20,128 | Money will go in January or Feb
Expenses future Events BO -B12,000
TOTAL AVAILABLE B92 -B105,965 | **
Comments:

** We need to organize fundraisers / grants / donation campaigns to raise money.

Failing that we need to reduce our commitment to Peace Culture Foundation which is
our primary purpose for being!

Nico commented that The Global Grant project that RC Bangkok is doing to support the
Children of the Forest has $17,000 USD designated for Peace Culture Foundation
training.

The spreadsheet I use is attached to the email that delivered these addenda to you.
Comments? Questions? Format is 0.k. There was some discussion about projected
losses and gains for events.

3. Website/Bulletin Sponsorship — Jerry (update 9 December)

** We currently have 4 website/bulletin sponsors.

SPONSORS Paid** | Pledged** Comments
Amerasian Fragrance B12,000 BOO | Paid through August 2026
Angie Taxi - BKK B6,000 B6,000 | Expecting their renewal this month
German Kitchen B12,000 BOO | Paid through August 2026
Nathalie LaLoue — Artist BOO B12,000 | Expecting her renewal in June 2026
RCEHT BOO 3,000 | Will support for 1 quarter only
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360 Financial BOO B12,000 | Expecting their donation Dec or Jan

Total B33,000 B36,000

** During RY 2025-2026
We are actively looking for 4 more. Request all team members help by recommending
businesses and if you dare, approaching them.

Child Protect Taxi was a false start.
RC End Human Trafficking is supporting but can only afford $100 USD

I have been working to find more sponsors, but I need help. It would be great if anyone would
help!

4. Website / Social Media: English side of website is current. Thai side is looking
much better and social media is much more current as well. Khun Teeraput
Pholpasee is doing an amazing job.

Continuing Business

5. SEATECT needs tax deductible status:

a. United States of America — Donate through RECHT foundation. Test transfer
is complete. We now have a vehicle for people who want to support
SEATECT through USA tax deductible donations.

b. Thailand: Unless someone wants to take on the project, I will stop trying to
find ways to have Thai Tax-deductible donations. Remove from future
agendas. At this point it's way too difficult and expensive to set up a Thai
Charitable Foundation or make arrangements with an existing one.

6. Public Information Material SEATECT / PCF - Dr. Sombat, Jerry, Kevin
Posters and signs to hang in schools etc. We can also make posters and stickers
so they are as ubiquitous as the No Smoking sign. This is how we can influence
social norms through social marketing. Discussion:

Kevin has developed child focused stickers and poster. There are 12 or 13
stickers, coloring book color which will be used on Children’s day.

PCF will do their young kids activity (play acting) There will be 2 T-Rex suits
This year is considered a pilot for the future

7. Global Grant Facilitation - Kevin
a. Peace Culture Foundation will receive. Host club may be RC Chiang Mai
Wattana: Kevin has taken the lead in developing a Global Grant template.
Submission may occur in the next month. Nico suggested asking Jennifer
Berg to look at it before submission
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8. Discussion of potential funding sources
Nothing new to consider, but all present are aware we need to be looking for
new sources.

9. Discussion of how to get Interact going in conjunction with SEATECT.
We need an Interact Project Champion.
Jerry will talk to Taweechai

10. Discussion of how to get Rotaract connection with SEATECT. We need
a Project Champion.
Jerry will talk to Taweechai

11. Discussion of budget for 10 / 11 January.
See attached spreadsheet: TRAGAST_BUDGET_2025_2026

Concensus sheet is 0.k

12. Awareness Events:

Scheduled TRAGAST Awareness/Membership Efforts:

S | Champion Date(s) Event
C | Kevin 10 Jan 26 Activity in conjunction with International Children’s Day
C [ Jerry 11 Jan 26 Activity in conjunction with International Children’s Day
T | Jerry 15 Jan 26 Awareness event in Mae Sot*
P Unknown Awareness event — Chiang Mai*
P Unknown Awareness event — Chiang Rai*
T | Jerry / Lance | 23-25 Jul 26 | Table at ARAT Conference Chiang Mai**
P Unknown Awareness event — Pattaya*
P Unknown Awareness event — Phuket*
C=Confirmed

P=Pending (awaiting champion assignment)
T=Tentative (intending to do, no money spent yet).

*Showing films similar format as Sound of Freedom but using The Wrong Light, Trade
of Innocents or Buoyancy. Need champions for Chiang Mai, Bangkok and other cities
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** ARAT Conference has offered us a table at no cost. We would provide our
brochures, contact information and hopefully make a few viable contacts. We would
spend no more than B3,000 baht on printing. (Within the coordinator’s discretionary
spending limit)

Discussion: Consensus is that a presence at the ARAT conference is OK. Jerry will
coordinate with ARAT Conference people.

Kevin emphasized that the 10 January event may reach many children that that it is
not designed to make money Jay asked if there would be a donation box. Answer is
yes, but we do not expect much. Team has budgeted for this event and accepts the
reality that this one will not be self-supporting. Everyone present is on board with this
idea.

13. Collaboration SCIENTIA & SEATECT - Jerry / Lance Lance, Jerry and
Andrew had a very interesting conversation on 15 Jan: Rough notes:

The purpose of the conversation is to start the process of a SCIENTIA/SEATECT collaborative relationship
(membership). Initial questions are:

1. What will be expected of SEATECT?

¢  What will be the participation commitment? Comingto monthly meeting. Not necessary that
the same person attend monthly meeting. Meetings are on line.

e  What will be the monetary cost” No monetary cost to engage.
2. What will SCIENTIA bring to the relationship?

e Would SCIENTIA become a SEATECT website/bulletin sponsor? Andrew will present idea to
partners.

e Otherideas?
e  Mutual support like mined folks
e Looking for other options together

3. What are the next steps? Attend SCIENTIA meeting on 17" — Jerry will be there

Discussion: Lance and I explained. Everyone present is in agreement. We will
continue to work on the relationship agreement. Lance and Jerry will attend their
monthly meeting on 17 December. .
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14.Next Team Meeting

Topic: January SEATECT Meeting — Guest Speaker Mackenzie Nance, Mekong
Club.

The Job Verification Tool is a survey-based platform designed to help recent
graduates and job seekers assess the legitimacy of job offers and
advertisements. Translated into more than 10 languages, it aims to reduce the
risk of individuals being deceived by fraudulent recruitment schemes, particularly
those that may lead to trafficking for forced criminality.

Through a user-friendly interface (i.e., a web form or mobile-accessible survey),
job seekers will answer a series of 20 multiple-choice questions about a job they
are considering. Based on their responses, the tool will generate a composite
risk-score, categorizing the opportunity as Low, Medium, or High Risk, and offer
corresponding guidance (i.e., "Seek more information,” "Proceed with caution,”
or "Do not pursue and report as a scam”).

Designed as a preventative and accessible resource, the tool can be widely
distributed by universities, NGOs, and online employment platforms, helping job
seekers make safer, more informed decisions.

Jerry CNX SEATECT is inviting you to a scheduled Zoom meeting.

Topic: TRAGAST Meeting - Speaker Mackenzie Nace The Mekong Club - Job
Verification Tool

Time: Jan 12, 2026 07:00 PM Bangkok

Join Zoom Meeting
https://us06web.zoom.us/j/87812574148?pwd=izMaRrKI08f1G62S8NptkS7R3bbc
30.1

Meeting ID: 878 1257 4148

Passcode: 004335

15. Regular team meetings are normally at 7:00 p.m. on the 2"¢ Monday of each
month. The schedule is:
9 February — Working
9 March — Working
20 April — Tentative (decide in December)
11 May — Working or Speaker?
8 June — Working — Transition meeting.
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16.Good of the team (Poll all members present): nothing
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