Downtown Neighborhood Association meeting
April 13, 2026

Home Tour Preparations: A significant portion of the meeting is dedicated to plans for the historic home tour on Mother’s Day.
· Content: The tour will include six houses (4 with gardens); two art galleries; and two gardens. A master gardener booth will be available at one of the gardens. Harwood Art Center, where the tour begins, will also be open for touring. Participants can use the bathroom at Harwood.
· Materials: Board members are finalizing a tour brochure with photos and histories for each location. Nancy is making the map that will be in the center of the booklet.
· Ads:  Board members discussed which businesses have purchased ads for the tour booklet.
· Ticketing and Donations: Attendees can purchase tickets online or at the event. Since the flyer came out in the water bill, we have already sold many tickets. Donation boxes will also be placed at each site to collect contributions for the DNA for books about the neighborhood.
· Logistics: Plans include renting a portable toilet for Tiguex park.
· Docents:  Karen and Nancy will make docent assignments.
· Booties: If owners want booties, we will bring them to the house. Booties are not required for entrance into houses as they were last year.

National Night Out: The board has scheduled National Night Out for Tuesday, September 29th. The event will include a pet parade at 5:30 p.m., followed by food and games at 6:00 p.m. The DNA has decided not to participate in the August national night out. It is usually so hot then, and school begins the next day. We cancelled last year because of the heat—not good for either people or dogs.

Neighborhood Cleanup: Discussion of a city-wide cleanup day on April 25th led the board to decide to skip the spring cleanup in favor of focusing on the home tour. They are considering a neighborhood alley cleanup in the fall.

Board Governance and Operations
· New Board Officers: The board held a go-around to introduce new and returning members and select officers.
· Chair: Glenn
· Treasurer: Ben
· Co-Secretaries: Amelia and Anjalie
· Layla volunteered to serve on the Board.
· Meeting Management: The board approved minutes from previous meetings. They discussed the possibility of reducing the frequency of the neighborhood newsletter due to a lack of news and the heavy workload involved.
· Financial Report: The treasurer reported approximately $2,800 in the association's account, primarily from ticket sales for the home tour.
· Website: The board discussed updating the association’s website. Layla, the new board member, is a graphic designer; she offered to help with these efforts.

New Initiatives
· Mural Project: A board member (Bev) proposed a mural on the back of a large building on 7th Street that currently blocks mountain views. They plan to seek permission from the building owner and explore potential city funding for the project.
· Community Tool Shed: Another member (Ben) proposed creating a community tool shed, which would be a shared resource for neighborhood residents.
· Support for School Programs: The association has provided seed money for the National Dance Institute program at the local elementary school. Melanie Lewis, community liaison at Lew Wallace, invited everyone to a performance scheduled for Saturday, May 2nd.
