Albuquerque Downtown Neighborhoods Association
January 12, 2026 Minutes + Agenda
1. Call to Order Eric Carson 
2. Introduction of Board Members/ Attendees Eric Carson 
Present at the meeting: Eric Carson, Glen Salas, Beverly Salas, Karen Foss, Kristin Shiplet, Nancy Magnusson, Kelly Hogeland, Danny Senn, Ben Bean, Joyce Bock, Leila Salim, Rowan
3. Approval of November Meeting Minutes Board unanimously approved.
4. Treasurer’s Report Board approved (balance = $9,162).  Board passed a motion to donate $500 to Fusion.
5. DNA Board Transitions Eric Carson will serve as Chair until new election at Annual Mtg. Glen and Eric volunteered to be on nominating committee. Bev recommended that all Board members read the Bylaws.
6. 2026 Historic Home Tour Update Beverly Salas 
A. Thank you to Danny & Karen for work on securing home tour sites – so far we have 10 buildings plus 2 gardens and are hoping to get 2 more homes north of Lomas in 16th/ 17th St. area.
B. Letter to homeowners (request contact info, docent sign-up, historical info) created and distributed. Need to give a brochure to each homeowner as an example.
C. Docent Sign-ups – Karen has confirmed 18.  With 4 docents needed for each home/building (2 for morning and 2 for afternoon, and 2 for each garden (morning/afternoon), we’ll need at least 44 docents;  if we add 2 more homes the docent total will be 52. 
D. ABCWUA (water utility) agreed to include Home Tour insert in April bills. Glen will coordinate with Eric to create insert.
E. Bev reminded the Board of the heads of all Home Tour committees.
F. Ads in brochure 
a. Each board member should commit to getting an ad from at least one business.  Bev & Glen have many copies of last home tour’s brochure for anyone who wants them as examples when approaching businesses. 
b. PLEASE, please email Board to say which business(es) you have contacted so we don’t duplicate efforts.
G. Board approved $300 to spruce up properties across the street from Harwood – Glen to coordinate.  Will arrange to have food/coffee truck at Harwood to partially block view of those properties. 
7. Recruitment Discussion Eric Carson & Kristin Shiplet 
· Ties in with annual meeting (see below)
Kristin: goal of recruiting more people who care about neighborhood, including renters and younger people.
· Meeting time could be a major problem. 
· We will explore the idea of having Zoom meetings instead of in-person.  Number of Zoom meetings to be determined after survey results are in.
· Eric will edit existing survey and will post on DNA website; will also be available at Annual Meeting. 
· Eric will make recruitment flyers to distribute, post on website and provide at annual meeting
· (There’s a Walkabout Albuquerque guy who can spread the word?)
· Parents should be encouraged to bring kids to meetings in lieu of childcare unless and until it becomes a problem
· Partner with others and tag them on social media.
· Kristin will distribute draft proposal for obtaining grants to assist DNA neighbors.
8. ClubRunner Subscription Renewal: Board approved payment for 2026. 
Nancy requesting instruction time.  Will happen after annual meeting when new members will also need training.
9. Annual Meeting – Thursday, March 19, Happy hour 5:30-6:30; Mtg. 6:30-7:45
We will have social time with food, water, cash bar and (hopefully – Glen will coordinate) live music in lead-up to Annual Meeting.
Eric will make flyers ($50 budgeted) to publicize annual mtg. Let’s make a grand effort to post flyers, drop letter reminders in doors.
A. Finger food from Lush or Slate –  Glen will get estimates
B. Glen will check with Luke’s band for Happy Hour
C. FUSION to provide cash bar – Glen will coordinate
D. Recognition of small business: stand up
E. Speakers:
a. Danny will contact Councilor Baca
b.  One or more of us will highlight advantages of being on the Board
c. A few of us had a great idea for a speaker that we are trying to remember.
F. Let’s make a grand effort to post flyers, drop reminders in doors, especially doors of new neighbors.
G. Let’s include Mother’s Day Home Tour banner at Annual Meeting
H. New Board members will be voted in at meeting
10. New Business: Mana Taco applying for a liquor license. Hearing this Thursday
· Our bulletin board got tagged. Danny will call about getting that removed.
· Mikela (Mayor’s Office):  MLK march this coming weekend. 
· Speakers for Annual Meeting Lots of economic development happening. 
· Promote more townhouse, duplexes etc. Protections for Affordable Housing. 
· Mikela would like a table for information from CABQ.
11. Adjournment: Next meeting: Feb. 9th 

	#
	Topic
	Presenter/Owner
	Time
	Follow-up Actions

	1
	Call to Order
	Eric Carson
	1 min
	 

	2
	Introduction of Board Members/ Attendees
	Eric Carson
	2 min
	 

	3
	Approval of Meeting Minutes
	Beverly Salas
	2 min
	Board to approve & post

	4
	Treasurer’s Report
	Glen Salas
	3 min
	Board to approve & post

	5
	DNA Board Transitions Discussion
	Eric Carson
	10 min
	 

	6
	2026 Historic Home Tour update
	Beverly Salas
	15 min
	 

	7
	Recruitment Discussion
	Eric Carson & Kristin Shiplet
	10 min
	 

	8
	Clubrunner Subscription Renewal
	Eric Carson
	2 min
	Board to Approve & pay

	9
	Zoom Meeting Possibility Discussion
	All
	5 min
	 

	10
	Annual Meeting Discussion
	All?
	15 min
	 

	11
	New Business
	All
	2 min
	 

	12
	Adjournment
	Eric Carson
	1 min
	Next meeting: Feb 9
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