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CDAA Executive Director’s report 

January 2013


A new year is ahead of us.  I’m looking forward to the opportunities before us as we move beyond the challenges of 2012. The past year marked a deficit year for the association but indications are showing that through fiscal prudence and through the support of our Corporate Members, that deficit will be smaller than expected and we should be in an excellent position to post a surplus in 2013.
In January, we reached an important milestone.  CDAA’s Bylaws and Governance Committee finished its last round of reviews of the bylaws and with the assistance of our lawyer; they will be soon presented to the Board of Directors.  Over the course of the last month, important developments also occurred in advancing the interests of our Corporate Members and the profession of dental assisting.  In fact, we are making progress on the priorities they have set for us:
Delivery on Corporate Member Tangible Priorities

Over the course of January, the following developments have occurred:
	Policy Influence (Advocacy on National/ Federal Issues)
	Status

	Relationships with national external organizations in the oral health field
	· The Chief Dental Office presented to CDAA the draft of the coming 2013-2018 Canadian Oral Health Strategy (COHS).  As many will recall, this was a long worked upon initiative in 2012 providing input on the delivery of oral health in Canada and the first time dental assistants were provided the opportunity to influence the direction of this important initiative.  Edits of the document by CDAA staff and members of CDAA’s Government Relations Committee are underway.  Our comments are to be included in this next round of revisions of the Federal Government’s strategy with the expected next round draft released in Spring 2013.
· In addition to work on the COHS, CDAA continued its collaborative project with the Canadian Institutes on Health Information (CIHI).  Many thanks go out to CDAA’s Corporate Members in assisting CDAA gather and correct the statistical information CIHI is gathering to make up what will become this nationally reputable organization’s first ever portrait of the dental assisting profession in Canada.  With this work, CDAA will be in a better position to collaborate with other national policy and research initiatives.
· Finally, CDAA was approached in June to work on an initiative pursued by Environment Canada on issues concerning Dental Amalgam waste.  More details will be forthcoming.

	Knowledge Transference, Research and Development
	Status

	Position paper development
	· Through the course of January, an RFP was issued to select the researcher for CDAA’s first major research project in a number of years.  A candidate was selected and work will begin in February to produce a research paper addressing issues of needed levels of supervision for dental assistants.
· Other options are also being considered for the production of shorter articles that could be presented in important publications or other forums on oral health.

	Capacity Building
	
	Status

	Assisting Corporate Members to build their membership base and/or improve the regulatory environment in their province
	· Quebec’s Office of Professions released in draft form its recommendations on the future of oral health in Quebec. In the report, significant space is designated for dental assisting and the future does appear very positive.  In the month of January, providing guidance to AADQ’s Board of Directors was an important element of my focus in CDAA Capacity Building for Corporate Members.


I am very well aware of the need for change, as is the CDAA Board of Directors.  Together we are working hard to reform CDAA, bringing it back to its former era of prestige.  The key to success will be a positive attitude in a commitment of hard work and dedication.  Even with the multitude of challenges we are facing, it is important to remember that the work we do is not in vain.  I look forward to your participation in making this happen.
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