
How much context an LLM 
really needs – and why our 

teams have the same need?
LLMs in Business: implicit vs. explicit context

Why context management must be a business responsibility …







“LLMs are trained on public information. But 
companies run on non-public knowledge —
and on a huge amount of implicit context.”



“LLMs are trained on public 
information.“



“Who here has seen an LLM produce 
something that sounded confident… 
but was completely wrong?”



implicit 
context





“LLMs cannot guess context — 
they can only process what we 
make explicit.”



„How much context does an 
LLM need — and how much of 
that context is actually missing 

inside our organizations?”





“Assumptions, 
business vs. 

development?”



“If I ask an LLM/Human to ‘create a 
risk analysis,’ I get generic output. If I 
give it three real risk analyses, I 
suddenly get our structure, our 
language, our quality.”



“So the problem is not 
intelligence. The problem is 
missing implicit context.”

The challenge is, to make implicit context 
accessible for AI-agents and humans





Implicit Knowledge
This is where most organizations live.

Hidden assumptions.
Tribal knowledge.

The famous ‘everyone knows that’ — 
except they don’t.”



Shared Language
Here we start naming things.

What does ‘case’ mean?
What does ‘partner’ mean?
What does ‘unit’ mean?

“This is where Ubiquitous Language 
begins.”



Structured Context
Now we move into models and artefacts

Domain Stories, 
EventStorming,
Context Maps,
rules, constraints.

“This is where knowledge becomes 
visible.”



Operationalized 
Context
“This is the LLM layer”

prompts
markdown files
harness and skills

“This is where the model finally has enough 
clarity to produce reliable, domain-specific 
results.”



Business value
“The impact that business stakeholders 
are striving for?”

better decisions,
less friction,
faster iteration,
AI-supported processes



The higher we move up 
the pyramid, the more 
explicit our knowledge 
becomes — and the 
better both teams and 
LLMs perform.



“And here’s the interesting part: 
We’ve been building this pyramid 
for years — just without LLMs.”



DDD: Making Semantics and Boundaries 
Explicit

• Ubiquitous Language → shared meaning
• Bounded Contexts → clear scope and rules

“If we don’t know what a ‘case’ is, an LLM certainly won’t.”



What is a BED?



DDD => Bounded Context



COMO: Making Understanding Explicit

• Collaborative modelling sessions
• Domain Stories
• EventStorming
• Context Maps
• Example Mapping
• …

“Everything we do in DDD and Collaborative Modelling to make implicit 
knowledge explicit is the same work LLMs need to produce meaningful 
business results.”



FERDI?

F örderrelevante
E inkommensabhängige &
R elevante
D aten &
I  nformatione



Event Modelling by Adam Dimitruk



COMO + DDD in 2026
=> where does it start, where does it end?

DDD and COMO is not a solution 
framework

It’s a toolbox, a collection of 
building blocks, methods, 
blueprints, ideas, thoughts,

Collected and driven by the 
community



“So if we agree, that missing 
implicit context is our problem, 

how can AI help?”





Let’s put it together

• A Domain Story becomes a few-shot example
• A Context Map becomes a prompt boundary
• A glossary becomes semantic grounding



“Who here has used EventStorming 
or Context Maps? Then you already 
have the perfect foundation for AI 
context work.”



“LLMs are not a shortcut. They are an 
amplifier. They amplify what’s already 
there — clarity or chaos.”



“If we make context explicit, AI 
becomes a strategic asset. If we 
leave context implicit, AI becomes a 
risk.”



“Context is not an artefact — it’s a 
team sport. And LLMs are only as 
good as the clarity we create 
together.”
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